
 TOWN  OF SWANZEY 
6 20 OLD HOMES TEAD HIGH WAY 

P. O.  BOX 10009  

S WANZ E Y, NH  03 446 -000 9  

T OWN  HAL L  (60 3)  35 2 -74 1 1 FAX  (60 3)  352 -62 50  

W W W.SWANZ EYNH. GOV  

Agenda items and times are tentative and subject to change – they are provided for informational purposes only 

Board of Selectmen Meeting Agenda 

Whitcomb Hall, 17 Main Street  

February 23, 2022 

The Public is welcome to participate remotely over Zoom by going to www.zoom.us, using the Zoom App on 

a cell phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380 #. Please try to log 

in 5 minutes before the meeting’s scheduled start time in case you run into any technical difficulties. If you are 

unable to access the meeting, please call 352-7411 ext. 107. 

1. Call to Order – 5:30 PM

2. Consideration of Meeting Minutes

A. Regular meeting of February 16, 2022 (page 6)
B. Nonpublic meeting of February 16, 2022

3. Consent Agenda

A. Payroll Manifest

B. Payables Manifest

C. Raffle Permit #2022-03 – Northern Lights Allstars (page 8)
D. Raffle Permit #2022-04 – Junior Swamp Bats (page 9)
E. Appointment Forms (page 10)
F. Elderly Exemption (page 11)
G. Abatement Recommendation – Map 92 Lot 1-2 (page 13)
H. Tax Abatement #2022-01 (page 15)
I. Personnel Action Reports

4. Public Input

5. Appointments

A. 5:35  DPW Director Joe DiRusso – Recommendation for seasonal posting Town roads with a six ton

weight limit pursuant to RSA 231:191 (page 3,16)
B. 5:45  Recreation Director Ashlee Crosby – Approval of Brown Field Rental Policy & Procedures and

Job Descriptions for Summer Camp Positions (page 4, 17)
C. 6:00  Allyce Romaneck – Proposed Childcare at Carpenter Home

D. 6:15  Code Enforcement Officer Mike Jasmin – Ongoing Code Enforcement at 41 Summer Street

6. Consideration of New Business

A. March Meeting Schedule (page 4)
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Agenda items and times are tentative and subject to change – they are provided for informational purposes only 

7. Consideration of Old Business

8. Administrative Update

9. Correspondence (page 33)

10. Possible non-public sessions as

needed

11. Adjournment
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TOWN OF SWANZEY 
620 OLD HOMESTEAD lJIGHWAY 

P.O. BOX l 0009 

SWANZEY.NH 03446-0009 

TOWN IJALL(603)352-7411 FAX(603)352-6250 

WWW.SWANZEYNH.GOV 

MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR 

TO: 

FROM: 

RE: 

DATE: 

CC: 

Board of Selectmen 

Michael Branley, Town Administrator 

February 23, 2022 Agenda 

February 22, 2022 

1. Call to Order -5 :30 PM

2. Consideration of Meeting Minutes
A Regular meeting of February 16, 2022
B. Nonpublic meeting of February 16, 2022

3. Consent Agenda
A Payroll Manifest
B. Payables Manifest
C. Raffie Permit #2022-03 - Northern Lights Allstars
D. Raffie Permit #2022-04 - Junior Swamp Bats
E. Appointment Forms
F. Elderly Exemption
G. Abatement Recommendation -Map 92 Lot 1-2
H. Tax Abatement #2022-01
I. Personnel Action Reports

4. Public Input

5. Appointments
A 5:35 DPW Director Joe DiRusso - Recommendation for seasonal posting Town roads

with a six ton weight limit pursuant to RSA 231: 191. See enclosed memo from the DPW 
Director recommending posting of the roads to limit damage. We have invested 
significant money in our roads over the last several years and posting the roads helps 
limit the damage during the spring. 
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SUGGESTED MOTION: I move to approve the DPW Director's recommendation to post 
all Town roads with a six ton weight limit effective March 2, 2022 until further notice. 

B. 5:45 Recreation Director Ashlee Crosby- Approval of Brown Field Rental Policy &
Procedures and Job Descriptions for Summer Camp Positions. This follows up Ashlee's
prior discussion with you regarding the new procedure for Brown Field rentals. After
initial review and discussions with the two primary interested parties, the fee schedule
has been adjusted and slightly increased so we have a higher degree of confidence that
we'll cover our costs.

SUGGESTED MOTION: I move to approve the Brown Field Rental Policy and Fees as 
proposed. 

SUGGESTED MOTION: I move to approve the following job descriptions as proposed: 
summer camp lead counselor, summer camp counselor, and lifeguard. 
C. 6:00 Allyce Romaneck- Proposed Childcare at Carpenter Home. Allyce has a draft

business plan for you to review.
D. 6: 15 Code Enforcement Officer Mike Jasmin - Ongoing Code Enforcement at 41

Summer Street

6. Consideration of New Business
A March Meeting Schedule

I. 3/2 - possible non-meeting
II. 3/8 - meeting at 7 p.m. at MRSD gym for vote certification

III. 3/16 - regular meeting; board reorganization
IV. 3/23 - regular meeting
V. 3/30 - regular meeting

7. Consideration of Old Business

8. Administrative Update

9. Correspondence

10. Possible non-public sessions as needed

11. Adjournment

UPCOMING AGENDA ITEMS 
Prep for Town Meeting and 2022 projects 

2022 TOWN MEETING COUNTDOWN 
• 3/8 - Town Election at MRSD

PENDING BOARD MATTERS 
• South Winchester, West, and Swanzey Streets Reconstruction Project - We had a meeting

with BUR and Underwood Engineers on 1/13 where we discussed the schedule to complete

2/23/22 Agenda Memo 
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this project. Assuming spring comes on schedule and work is able to start early in April, 
they have a mid-June estimated final completion date. 

• Rail Trail Improvements - the RT AC provided staff with their priorities for trail sections in
need of improvement. Fortunately, the rented excavator is working excellent to improve
ditches and drainage, hopefully reducing the number of culverts we need to replace and thus
increasing the amount of trail surface we can improve with the TAP grant. We had our
second public informational session on 12/13; Hoyle Tanner subsequently finalized the
engineering study and it has been submitted to NHDOT for their review.

• Upper Wilson Pond Dam Rehab - Preliminary design is underway. Since the drilling in
December we have completed the geotechnical portion of preliminary engineering and have
confirmed the labyrinth spillway hydraulics. Our next steps are working on producing
preliminary engineering drawings and a basis of design documentation. The projected
schedule is:

o Preliminary Design -February/March 2022
o Permitting -May 2022
o Final Design - July 2022
o Construction - 2023

• Carpenter Home Property Uses -we are currently waiting to see if the article on the warrant
passes to purchase this property and release it from the restrictions in Lucy Carpenter's will.
The State AG's office has indicated they would like an appraisal review conducted, which is
expected to be completed by the end of February.

• Tax Map Update Project -in process.
• Old Richmond Road Fire Pond - This project will be completed later this year. Our permit is

good until 2024.
• Christian Hill Road Bridge Replacement -The engineering study was sent to DOT for

review. DOT is working on a project agreement. This project is scheduled for State FY
2024 (which means awarding the project to a contractor from July 1, 2023 to June 30, 2024).
DOT has approved advanced construction so we can advertise the project in December 2022,
award to a contractor in January 2023, and start construction in June 2023 so we can get 40%
upfront reimbursement in July 2023. My outreach to DOT has been more successful

• Engine 2 repair - we are having trouble getting a straight answer regarding when Engine 2
will be ready to be back in service, they said they are waiting on some parts.

• Fire Station Project -waiting to see how the vote turns out.

MAJOR OPEN STAFF POSITIONS 

• Pblice Department -we currently have several positions in flux with various promotional
and recruitment efforts underway.

• Director of Planning & Economic Development - this position was posted on 12/20 with
applications due back on 1/14/21.

2/23/22 Agenda Memo 
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Town of Swanzey, New Hampshire 

Board of Selectmen 

Meeting - February 16, 2022 

Whitcomb Hall, Main Street, Swanzey NH 

and remotely using Zoom Meeting 

Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 

place at the next regularly scheduled meeting of the Board. 

CALL TO ORDER 

The meeting was called to order by Chair Sylvester Karasinski at 4:30 pm at Whitcomb Hall, Main Street, 

Swanzey, NH. Present at Whitcomb Hall were Selectmen Karasinski, Kenneth P. Colby, Jr. and W. William 

Hutwelker. Also present was Town Administrator Michael Branley. 

NON-PUBLIC SESSION(S) 

Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 

Employee(s) seconded by Hutwelker. All in favor by Roll Call and the motion passed. The Board 

entered nonpublic session at 4:30 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker Ill, 

and Sylvester Karasinski. Also present was Town Administrator Michael Branley. 

Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All were in 

favor by Roll Call and the motion passed. Non-public session ended at 5:30 pm. 

Motion was made by Colby to seal the minutes because divulgence of the information likely would 

affect adversely the reputation of a person other than a member of this Board, seconded by 

Hutwelker. All were in favor and the motion passed. 

Recording Secretary Beverly Bernard joined the meeting at 5:30 pm. Zoom ID 235 370 4380 or join by phone 

1-929-205-6099.

OTHERS PRESENT 

MINUTES 

• The regular meeting Minutes of February8, 2022 were considered. There was a motion by Colby to

approve the meeting Minutes of February 8, 2022. There was a second by Hutwelker and no further

discussion. All were in favor. Motion passed.

• The Non-public meeting Minutes of February 8, 2022 were considered. There was a motion by Colby

to approve the Non-public meeting Minutes of February 8, 2022. There was a second by Hutwelker

and no further discussion. All were in favor. Motion passed

CONSENT AGENDA 

Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 

favor. Motion passed. 

• Payroll Manifest

Town of Swanzey Board of Selectmen 

February 16, 2022 

Page 1 of 2 

Draft Minutes 
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• Payables Manifest

• Personnel Action Reports

PUBLIC INPUT 

The Chair asked for public input and there was none at this time. 

NOMINATIONS 

Jay Ward - Conservation Commission 

The Board considered the application of Jay Ward to serve on the Conservation Commission. Ward was 

present to speak to his interest to help out the Town. He said he attended the last meeting and he is happy 

to jump in. He is now a full time resident. 

Colby moved to appoint Jay Ward to the Conservation Commission for a term ending Town Meeting 

2025. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 

Motion passed. 

NEW BUSINESS 

Request to waive or reduce the rental fee for Whitcomb Hall for the MRHS Girls' Basketball Team Party. 

Branley provided the rental fee information to the Board. 

Colby moved to waive 50% of the rental fee for the MRHS Girls' Basketball Team Party. There was a 

second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

Updated Contract for Regional Prosecutor Program 

Branley provided an update to the Town's contract with Cheshire County for Regional Prosecutor services; it 

is a minor update to our existing contract from 2007. He said Counsel reviewed it and had no significant 

concerns. 

Colby moved to authorize the Chief of Police to sign the regional prosecutor contract with the County 

of Cheshire. There was a second to the motion by Hutwelker and no further discussion. All were in 

favor. Motion passed. 

REPORTS 

The Board reviewed a report on types of Fire Department calls for ambulance service from Diluzio 

Ambulance. There was a discussion about what time of day is likely to have a call come in. 

ADJOURNMENT 

Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 

discussion. All were in favor. Motion passed. Adjournment occurred at 5:45 p.m. 

Respectfully Submitted, 

C) 
;f}>r, C-/})r�"-✓·------

Beverly Bernard, Recording Secretary 

Approved on 

Town of Swanzey Board of Selectmen 

February 16, 2022 

Page 2 of 2 

Draft Minutes 
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TO\VN OF SWANZEY 
620 O LD HOMEST EAD HIGHWA Y 

P.O. BOX 10009 

SWANZEY, NH 03 446-0009 

TOWN HALL (603) 352-7 411 FAX (603) 352 -6250 

WWW.TOWN. SWANZEY.NH.US 

RAFFLE PERMIT 
(RSA 287-A) 

SYNOPSIS OF REQUIREMENTS OF RSA 287-A (RSA 287-A:l-l l )  

RSA 287-A allows raffles to be conducted by  charitable, religious, educational charitable, civic,
veteran and fraternal organizations, or political committee or party to promote the purposes for 
which they are organized. Tickets hall be sold only to person 16 years of age or older. Tickets 
must have printed on their face the name of the organization, date, and place of the drawing, the 
prize(s) to be awarded and the amount of the donation. Permits are required to be issued for raffles 
by the Selectmen of the Town where the drawing for prize to be held. Raffle tickets that are sold at 
an event lasting 12 hours or less do not need to obtain a raffle permit. 

PERMIT# �-03 

Name ofOranization Northern Ligh ts Allstars 
(is hereby licensed and authorized to operate and/or conduct a raffle at) 

Location where drawing will be conducted_1_7_t_r_o_y_h_i_l _I _rd _ _ _ _ _ ___ located
in Swanzey, New Hampshire. 

Name ofcontact person Tonya Hopkins 
Address9 ridgeview rd Swanzey nh 
Email hopkinst@msagroup.com 

Phone# 903-5898 

It ( ) t b f� d ( tt h 1- t 'f ) Give Back Raffle- multiple gift ems s o e ra ue a ac 1s 1 necessary ______________ _ 
certificates raffled off from local businesses. multiple winners 

This license is valid, permitting sales of tickets, for the following dates: 

3/1 /22 to 3/15/22 
-------------- -

Date of raffle drawing:_3 _/_1_7_/_2_2 _ _ _ _ _ _ __ _ _ _ ___ _ 
Approved by: ____ __ _ _ _ _ _ _  _ 

Swanzey Selectmen 

Date: 
- - -----

TDD ACCES S: RELAY NH 1-800-735-2964 Updated 9/19/18 
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TO\VN OF S\VANZEY 
62 0 OLD HOMESTEA D  HIGHWAY 

P.O. BOX I 0009 

S WANZEY, NH 03446-0009 

TOWN HA LL (603) 352 -7411 FA X (603) 352 -6250 

WWW.SWANZEYNH.GOV 

RAFFLE PERMIT 
(RSA 287-A) 

SYNOPSIS OF REQUIREMENTS OF RSA 287-A (RSA 287-A:1-11) 

RSA 287-A allows raffles to be conducted by charitable, religious, educational charitable, civic, 
veteran and fraternal organizations, or political committee or party to promote the purposes for 
which they are organized. Tickets hall be sold only to person 16 years of age or older. Tickets 
must have printed on their face the name of the organization, date, and place of the drawing, the 
prize(s) to be awarded and the amount of the donation. Permits are required to be issued for raffles 
by the Selectmen of the Town where the drawing for prize to be held. Raffle tickets that are sold at 
an event lasting 12 hours or less do not need to obtain a raffle permit. 

PERMIT# J.Q;)J,,.O tJ 

Name of Oranization,__J_u_n_io _r _s_w_a_m_p _B_a_t _s_(_1_4_u _T_o _u_r_na_m_e_n _t _T_e _a _m _) _ _ _ _____ _
(is hereby licensed and authorized to operate and/or conduct a raffle at) 

Location where drawing will be conducted The Fieldhouse at Homestead Mills
--� '\)JI� 8.-\--in Swanzey, New Hampshire. 

Lance Cote, Team Pa rent 
Phone# 603-252-0 719Name of contact person ___________ _  _ 

Address 47 S ummer St Cha rlestown, NH 03603 
- --- - - -------- -- - - -- - - -------

Email 
lance@estes-gall up.com

- - - ------------------ ---------

located 

ltems(s) to be raffled (attach list if necessary 
Choice of ONE roll of $2.00 NH Lottery 

cratch TickPJs....()R TWO rolls nf $1.00 NH 
Lottery Sc ratch Ticket s 

This license is valid, permitting sales of tickets, for the following dates: 
2/19/2022 3/26/2022 

to 
- -- - ----------- -----------------

Date of raffle drawing: ___ 3_1_26_1_2 _0 _2 _2 ____ _ _ _ _ _ __ _ ____ _

Approved by: ____________ _ 

Swanzey Selectmen 

Date: 
----------

TDD ACCESS: RELAY NH 1 -800-735-2964 Updated 9/19/18 
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To Jay Ward of Swanzey, NH in the County of Cheshire 

WHEREAS, there is a vacancy in the office of Conservation Commission in said town 
and whereas we, the subscribers, have confidence in your ability and integrity to perform 
the duties of said office, we do hereby appoint you the said 

Jay Ward as Conservation Commission Member 

of said town; and upon your taking the oath of office, and having this appointment and 
certificate of said oath of office recorded by the Town Clerk, you shall have the powers, 
perform the duties, and be subject to the liabilities of such office until Town Meeting Day 
2025. 

Given under our hands this 23rd day of February, 2022 

Selectmen of 

Swanzey 

I, , do solemnly swear that I will faithfully 

and impartially discharge and perform all the duties incumbent on me as a 
Conservation Commission Member according to the best of my abilities, agreeable 
to the rules and regulations of the constitution and laws of the State of New 
Hampshire. 

STATE OF NEW HAMPSHIRE 
CHESHIRE COUNTY, S.S. 

Personally appeared the above named Jay Ward who took and subscribed the foregoing oath. Before me, 

Sworn in Date: 
- - - -

Date Received and recorded 
----

Swanzey Town Clerk 

10



I tll<M NEW HAMPSHIRE DEP/IRTMENT OF REVENUE ADMINIS rRATION 

\ PA-2�] PERMANENT APPLICATION FOR PROPERTY TAX CREDITS/EXEMPTIONS 
I_ ��N1c1PAL AUTHORIZATION - TOBE COMPLETED BY �UNICIPAL ASSESSING o-F-F-,c-,A-Ls

VETERANS' TAX CREDIT 
- ---- ----- ----- - --- - -

MUNICIPAL TAX MAP [��J__J BLOCK r ·---- ol_� LOT L_ ) v 1c2 1 �MOUNT GRANTED 

D Veterans' Tax Credit RSA 72:28 (Standard $50; Optional $51 up to $750) 

D All Veterans' Tax Credit RSA 72:28-b (Standard $50,- Optional $51 up to $750/ - -D Tax Credit for Service-Connected Total Disability (Standard $700; Optional $701 up to $4,000) _ � ·-
- ---0 Surviving Spouse Tax Credit (Standard $700; Optional $701 up to $2,000) 

D Tax Credit for Combat Service pursuant to RSA 72:28-C ($50 up to $500/ 

0 Review Applicable Discharge Papers Form(s) r-
--�1-- - --·-

□ Other Information[_
_ __ _:_�="===-=-==�-==---===="---===!.-------

0 
0 
0 
0 
0 

DENIED 

0 
0 
0 
0 
0 � 

A-, ,.
_J r\

c,. 

T� 

VEtERAN,S_' E?.(EMP.TION 1-------------------- __:___�:.:.::.:...::..:.:..:::!:::.....:=:-:.=:_:_.'.._'._..:...:....:..=.:_;_ ____________________ _j (_

D Certain Disabled Veterans' Exemption Q Veteran Q Surviving Spouse GRANTED Q DENIED 0
'·., ,!l.\eJ?L�CABLE ELOERLJY,/DlSABLED AND O..f;8E-�EMeTION I NCO.ME.A.NO ASSETUMITS. • I 

Income Limits 
Single I 
Married I 
Asset Limits 
Single I 
Married I 

CONTACT YOUR MUNICIPALITY FOR INCOME AND ASSET LIMITS 

Deaf EKcnmtlon Olsabled Exemption Elderlv Excntption Eldcrlv Exemotlon Per Age CatcAorv 

=====:::::I ] I I' I 65-74years ofage I
;=======! 

_____ _Jl I I I j 75-79 years of age I 
;:::=======::

80+ years of age I 
==::::..::-=-:]===== I I l I 

�------' 
I I I I l 

I ., 
•· 

0 Elderly Exemption 

AMOUNT GRANTED 

IJS, ()OU I cV 
D Improvements to Assist Persons with Disabilities I I 0 

DENIED 

0 
0 

I 
I 

DATE 

l�1

===�1 ::::: 
O Blind Exemption I l 
D Deaf Exemption I 1 
O Disabled Exemption I I 
D Solar Energy Systems Exemption I I 
D Woodheatlng Energy Systems Exemption I I 
0 Wind-powered Energy Systems Exemption I l 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

I 
I :=====!' \'1

I -..l====:!1 
� l 

I 
I 
I 
:====�'� 
:::=====!·I c: l 

A photocopy of this Form (Pages 1 and 2) or Form PA-35 must be returned to the property owner after approval or denlal. 

The following documentation may be requested at Ille time or appllcatlon in accordance with R-SA 72:34, 11. 

D • List of assets, value of each asset, net encumbrance and net value of each asset. O • State Interest and Dividends Tax Form. 
D • Statement of applicant and spouse's income. O • Property Tax Inventory Form filed in any other town. 
D • Federal Income Tax Fonm. 

* Documents are considered confidential and are returned to the applicant at the time a decision Is made on the application.
Munlclpal Notes 

PRINTtltPE NAME OF SELECTMEN I MUNICIPAL ASSESSING OFFICIAL SIGNATURE (IN INK) OF SELECTMEN I MUNICIPAL ASSESSING OFFICIAL DATE 

], I I l-:/-u...-hJ___q llu...v-
l'R11J1 1 TYPE NAME OF SELF..CTAu::1, 1 MUNICIPAL ASSESSING off1c1AL 

/.( () -� ... ,1-1,\. r. ( i) ll,-.,. J -r v
PRINT I TYPE NAME OF SELECTMEN I MUNICIPAl A$S�SSING OFFICIAL 

SIGNATURE (IN INK) OF SELECTMEN I MUNICIPAL ASSESSING OFFICIAL DATE 

SIGNATURE (IN INK) OF SELECTMEN/ MUNICIPAL ASSESSING OFFICIAL DATE 

PRINT/ TYPE NAME OF SELECTMEN/ MUNICIPAL ASSESSING OFFICIAL SIGNATURE (IN INK) OF SELECT MEN/ MUNICIPAL ASSESSING OFFICIAL DATE 

PRINT/ TYPE NAME OF SELECTMEN/ MUNICIPAL ASSESSING OFr-lCIAL SIGNATURE (IN INK) Of SELECTMEN/ MUNICIPAL ASSESSING OFFICIAL DATE 

2 of 5 PA-29 
Ver 1 3 3/2 
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STEP 1 
OWNER 

AND 
APPLICANT 

NAME 
AND 

ADDRESS 

STEP 2 
VETERANS' 

TAX CREDITS 
AND 

EXEMPTION 

STEP 3 
EXEMPTIONS 

STEP 4 
RESIDENCY 

STEP 5 
OWNERSHIP 

STEP 6 
SIGNATURES 

NEW 111\MPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 
PERMANENT APPLICATION FOR PROPERTY TAX CREDITS/EXEMPTIONS 

DUE DATE APRIL 15 PRECEDING THE SETTING OF THE TAX RATE 

v·ETERAN'S INFORMAT.ION 

1. APPLICANT IS THE: 2, APPL YING FOR: 
0 Veterans' Tax Credit (RSA 72:28) Standard ($50) / Optional ($51 up to $750) Q Veteran

Q Spouse D All Veterans' Tax Credit (RSA 72:26-b) If Adopted by Town Standard ($50) I Optional ($51 up to $750) 
Q Surviving Spouse D Tax Credit for Service-Connected Total Disability (RSA 72:35) Standard ($700) I Optional ($701 up lo $4,000) 

0 Tax Credit for Surviving Spouse (RSA 72:29-a • ... of any persO/l who was killed or died while on active duty ... j 
0 Tax Credit for Combat Service (RSA 72:26-c) If Adopted by Town ($50 up lo $500) 

0 Certain Disabled Veterans (Exemption) (RSA 72:36-a) 

3. Veteran's Name 
Dates of MUltaiy Service 

Enter (MMOOYYYY) 

4. Date of uy 5. Date of Dlsd1ar /1 elease 

L--1 ____ ] 
If A VETERAN OF ALLIED COUNTRY: (RSA 72:32) 
6. N:.ime 01 Alf ed Coun Served In 7. Branch of Service

]�------' 
9. Does any other eligible Veteran own interest in this property? 8. Please Check One.

YES NO If YES, >rovlde name Q US Citizen at time of entry into Service 
0 0 Q Alien but resident of NH at time of entry into Service

-lderly EKempUon (t,Aust be 65 years of age on o; bef;re April 1 of year for whfch exemption Is claimed) (RSA 72:39,a)
(Enter numbers only MMDDY.YYY) 10a. Applicant's Date of Bl�h i 1 1 Ob. Spouse's Date CJf Birth 

11. □ Improvements to Assist Persons With Disabllltles (RSA 72:37·3) 

12. 0 Blind EKemption (RSA 72:37)

D Deaf Exemptlon {RSA 7.2:36-b)
0 Djsabled Exemption (RSA 72:37-b)

,0 Solar Energy Systems Exemption (RSA 72:62) 
O Wlnd-Po.wered Energy Systems Exemption (RSA 72:66) 

O \"v'oodheatlng Energy Systems Exemption (RSA 72:70) 

13- 0 NH Resident fo_r One Year preceding April 1 in the year In which the tax credit is claimed (Veterans' Tax Credi\) 

.__ ____ _J 

0 NH Resident f�r Five Consecutive Years (Deaf) or At least Five Years (Disabled) preceding April 1 In the year the exemption is claimed 
D NH Resident for Three co·ns·e_cutlve Years preceding �pril 1 In the year the exemption Is claimed (Elderly Exemption) 

14. Do you own 100% interest In this residence? O Yes O No If NO, what percent(%) do you own? LI _____ __J 

-0 
::0 
0 
-0 

)l 
:;! 
0 
::E 
z 
m 
::0 

� 
m 

"' 
r 
0 
() " 
r 
0 .., 

1 of 5 PA-2£1 
Ver 1 3 3121 
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M&N Assessing Services, LLC. 
649 Court Street 

Keene, NH 03431 -

2021 ABATEMENT RECOMMENDATION 

DATE: February 17, 2022 

TOWN: Swanzey, NH 

TO: Board of Selectmen 

FROM: Dave Marazoff, CNHA 

OWNER: Northern NE Tel Operations,LLC 
d/b/a Fairpoint Communications 
770 Elm Street 
Manchester, NH 03462 

REPRESENTATIVE: Commercial Property Tax Management, LLC 
Attn: Tim St. Onge 
345 Cilley Rd., Suite 1 
Manchester, NH 03103 

LOCATION OF PROPERTY APPEALED: Swanzey, NH 

PROPERTY TAX ID (PID): 92/001/200 

TAXYEARAPPEALED: 2021 

PROPERTY ASSESSMENT APPEALED: $1,126,000. 

Municipalities may abate taxes "for good cause shown." RSA 76:16. Good cause is generally 
established by showing an error in the assessment calculation or a disproportionate assessment. Good 
cause can also be established by showing poverty and inability to pay the tax. If the abatement 
application is based on disproportionate assessment, the taxpayer has the burden to show how the 
assessment was disproportionate. To carry this burden the taxpayer must show: 

a. What the property was worth (market value) on the assessment date.

b. The property's "equalized assessment" exceeded the property's market value. To calculate the
equalized assessment, simply divide the assessment by the municipality's equalization ratio
(assessment+ ratio). Because a property's market value is a crucial issue, taxpayers must have
an opinion of the market value _estimate. Obtaining an appraisal or presenting sales of
comparable properties can show this value estimate.

COMMENTS: The abatement is particular to the assessment of poles and conduit owned by the 
taxpayer in Swanzey, NH. The taxpayer's representative is CPTM (Commercial Property Tax 
Management). The issue is not with the value of the poles and conduit. The reason for the abatement 
request is the telecommunication value was not equalized by the Town's median ratio (92.2%) prior to 
billing the taxpayer. 
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PROPERTY TAX ID (PID): 92-001-200 (Continued) 

TAX YEAR APPEALED: 2021 

RECOMMENDATIONS: Abate the difference between the 2021 value and the 2021 equalized value of 
the Poles and Conduit. 

2021 Assessed= $1,126,000. 
2021 Swanzey Median Ratio = 92.2% 

(1,126,000 X 0.922= 1,038,13) 

The 2021 equalized assessment should be $1,038,200 (rounded). 

The amount of taxable value to abate is $87,800. 
111e 2021 Swanzey Tax Rate is $24.51 
The amount to ab11te tJ1e taxpayer is $2. t52. (not including interest from tl1e date the tax bill was 
paid.} 

After review of the information, my recommendation to the Board of Selectmen is to 
GRANT the request. 

Signc�a--llL � David Marazoff, CNHA 
Date__;jw-;z..._ 

' 

If you have any questions regarding this recommendation, please don't hesitate to contact me. 

ABATEMENT GRANTED ABATEMENT DENIED 

Signature/Date Signatures/Date 
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Town of Swanzey, NH ABATEMENT#_�2=0=2=2-�0�1_ 

CR:---------
DB: 01-4999-1-990 

To the Collector of Taxes: 

By vote of the Board of Selectmen upon the application of 

Digrazia. Vinnie & Tammy 
Property owner name(s) 

We have abated the amount of$ 21.00 

Cause of abatement: Abating balance of 20211st issue tax bill. 

Per order, 

Date __________ _ 
White= tax collector Yellow= finance Pink= book Swanzey Board of Selectmen 

45/23/66 

Map/Lot 
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TO: 

FROM: 

RE: 

DATE: 

CC: 

TOWN OF SWANZEY 
620 OLD HOMESTEAD llJC,llWAY 

!:l O_ BOX I 0009 

SWANZEY. NII 03446-0009 

TOWN HALL (603) 352-7411 FAX (603) 352-6250 

ww·w S\.V;\N7.EYNII.OO.Y_ 

MEMORANDUM - OFFICE OF THE DPW DIRECTOR 

The Board of Selectman 

Joe DiRusso, Director of Public Works 

2022 Spring Road Posting 

February 23, 2022 

In accordance with RSA 231: 191, I hereby request that the Board of Selectmen consider limiting 
weight to six tons on all Town of Swanzey gravel roads effective March 2, 2022 until further 
notice. Typically, road postings remain in place for 4 to 6 weeks depending on the weather in a 
given year. As winter comes to an end and spring approaches, the soils and pavements of roads 
freeze during the cooler overnight hours and then thaw during the relatively warm daylight hours. 
This "freeze-thaw cycle" can cause pavement to crack or break, and potholes to open. Once the 
pavement is open to infiltration of surface water from rain and melting snow, the overnight freezing 
and expansion of the underlying soil creates frost heaves (also called "tenting") and leads to 
permanent failure of the surface. On an unpaved highway, the surface materials absorb water 
during the day, and turn to mud when the water can't infiltrate into the frozen layers below. Heavy 
vehicle movement in the mud causes rutting, which traps even more water in the next cycle 
severely damaging the roads. Posting the roads prohibiting the travel of vehicles greater than 6 
tons until the freezing weather has passed will help avoid damage to the roads that can result in 
significant municipal maintenance expense. 

Upon approval of the Board of Selectmen, the Public Works Department will advertise advance 
notice of the imminent road posting on the Town of Swanzey Facebook page and Keene Sentinel 
newspaper. On the morning of March 2, 2022, signage would be put up and the Swanzey Police 
Department would start enforcing the restriction. 

In the event of special circumstances, a Posted Highway Use Permit can be obtained from the 
Director of Public Works to allow a truck to travel on posted roads on a limited basis defined on 
the permit. Municipal vehicles with emergency or public health purposes (ie. Trash trucks, snow 
response, home heating oil) are exempt from the posting policy, however, drivers are instructed 
to use care when traversing posted roads. 

TDD ACCESS: RET ,/\ Y NH 1-800-735-2 964 
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TOWN OF SWANZEY 
620 OLD HOMESTEAD HIOHWAY 

P.O. BOX I 0009 
SWANZEY. NH 03446·0009 

TOWN HALL (603) 352-7411 FAX (603) 352·6250 

Brown Memorial Fields Rental Policy 

The Town of Swanzey has established criteria for field use and will monitor proper use of 
allocations and authorizations. The Town may charge fees in order to recover public costs to 
operate, maintain, repair, improve, supervise, and administer the use at Brown Memorial 
Fields, 740 West Swanzey Road, Swanzey NH. The Town reserves the right to make any 
decisions regarding sports programming and facilities that are in its best interests, and the 
best interests of the residents of the Town. 

The purpose of this policy is to: 

• Outline scheduling procedures for authorized use of the softball and soccer field
located on Brown Memorial Fields.

• Ensure that fields are used for recreational functions that meet the needs of the
community.

• Set clear policies, rules, and regulations for field use.
• Ensure that fields receive proper best practice maintenance standards.
• Maximize the use of Brown Memorial Fields to ensure they are available for use by

the public and other local organizations.

Brown Memorial Fields has two fields available for rent for practices, tournaments, 
instructional camps, private events, and games. 

• Softball Field with lights
• Soccer Field with no lights

The Town reserves the right to make adjustments to the field scheduling process as needed 
to address recognized needs or resolve conflicts. 

All communication regarding this policy shall be through the Recreation Director at 
recreation@swanzeynh.gov or 603-209-2927. 

I. Fees and Services

Fields are available for play from 8:oo am - 10:30 pm on weekends and during the summer 
(June 15th -August 20th) and 3:00 pm - 10:30pm Monday-Friday during the school year.
Brown Memorial Fields are available for rent from April 15th ( or once the Town has cleared 
the field for spring play) until October 31st•

Partial Day (4 hours or less or after 5pm) 
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• Softball Field
1--Jlfa€ti€e Rel<:! E,ls-iS;-fle-�� 

o Practice Field witA LigAts $JS

o Game Field ( dragged and lined at start of rental) - $65,;e

o Game Field with Lights - $756e

• Soccer Field

o Practice Field (as is, no prep)- $30�
o Game Field (lined) - $60,;e

Full Day (4 hours or more) 

• Softball Field
, Pra�ticfllel£lfiis--ls,A&-pr-ef}-}--½e 

Pr-a12tlc-e-Rele-wl lh-1:tght5-----$-r-O 

o Game Field ( dragged and lined at start of rental) - $175400

o Game Field with Lights - $200llil

• Soccer Field
o Practice Field (as is, no prep)- $75,;e
2._Game Field (lined)- $125ee

2-Day Weekend (Saturday & Sunday)

• Softball Field
o Gilme Field (dragged and lined at start of rental)- $300

, .Garne Field with l lgt,ts - $2SD
• So.ccer Field

o Practice f'ield (as is, no p[ep)- $150
o Game Field (lined) - $250�

Rental start time and end time listed on the application is the time access is permitted to the 
fields. 

Lighting is only available on the softball field from 7pm to 10:30pm. Lighting will be 
programmed based upon approved schedules within the time frame. Any changes made to 
the usage of the lights must be submitted in writing at least one week in advance. 

II.Scheduling

The scheduling of fields will follow the guidelines stated below: 

1. The organization's authorized agent, shall submit the following to be received by March 1

(spring/summer season), and June 15 (fall season):

A. Brown Memorial Fields Rental Application outlining their requested scheduled use
for the upcoming season.

Formatted: Bulleted + Level: 2 + Aligned at: 0.75" + 

Indent at: 1" 
,>-----------------< 

Formatted: Font: Candara, 12 pt 
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B. Proof of liability insurance in an amount not less than $1,000,000 per occurrence,

with the Town of Swanzey named as additionally insureds by written endorsement.

(Section Ill. Insurance)

2. Requests for additional use, programs or facilities not covered by the initial application

must be submitted in writing. Additional fees may apply.

3. After the specified deadline to receive requests, and after the requests are approved,

Recreation Director will begin the process of assigning dates and times to the various sports

organizations. It may not be possible to grant all field allocation requests.

4. The Town will make a reasonable effort to ensure that field usage will be scheduled in a

fair and equitable manner, and in the best interest of the Town. Allocations will be

conducted using a consistent set of criteria including but not limited to:

A. Town sponsored programs and events.

B. Town based organizations.

C. Past history, previous allocation/use of fields, payment history, prompt return of

requests for information, and compliance with established Conditions of Use, will be 

taken into consideration for both approval, allocation and appeal process.

D. Recreation Department reserves the right to cancel a specific or entire allocation

to accommodate the needs of any Town-sponsored event.

E. School programs and events take priority on Cutler Soccer Field - organizations

will be notified.

6. Once the allocation process is completed, field authorization documents will be

distributed to each organization's main contact, with the up-to-date calendar posted on the

Town website.

7. After the season schedule is set, any requests to change the proposed schedule will be 

communicated by the organization to the Recreation Director in writing with as much 

advance notice as possible.

8. Assigned field use will be verified by the Recreation Director. Repeated failure to use an 

allocated field may result in the Town reassigning, canceling, and/or adjusting field

allocations moving forward. Organizations will be notified prior to reassignment and will

have an opportunity to appeal that decision as outlined below.

9. The entire fee is due no later than 14 days after rental approval. Payment can be made by 

check or cash at the Town Hall. Please make checks payable to: Town of Swanzey with

"Brown Field Rental" in the memo line.

Ill. Insurance, Indemnification & Liability 
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Organizations shall maintain commercial general liability insurance applicable to its activities 

in connection with this policy in the amount of $1,000,000 per occurrence and shall name 

the Town of Swanzey by certificate and endorsement as an additional insured, furnishing the 

Town proof of insurance before commencing any use of the premises described in this 

policy. 

In addition, to the fullest extent permitted by law, Organization shall protect, indemnify, 

save, defend and hold harmless the Town, including its officials, agents, volunteers and 

employees ("Indemnified Parties"),from and against any and all liabilities, obligations, 

claims, damages, penalties, causes of action, costs, interest and expenses, including but not 

limited to reasonable attorney and paralegal fees, which Indemnified Parties may become 

obligated or suffer by reason of any accident, bodily injury, personal injury, death of person, 

economic injury, or loss of or damage to property, arising indirectly or directly under, out of, 

in connection with, or as a result of this policy or the activities of Organization or its agents, 

employees, volunteers, guests, contractors or subcontractors, and even if allegedly caused 

in whole or in part by any negligent act or omission of Indemnified Parties. 

It is the parties' intent that the Town and Indemnified Parties described above shall have no 

expense or liability arising from this policy or any activities conducted or persons present on 

Town premises in connection with this policy. 

IV. Conditions of Field Use

Each organization will be held responsible for compliance with the following policies. Misuse 

of Brown Memorial Fields, or the failure by any organization or individual member to comply 

with these regulations is cause for revocation or denial of existing authorizations and/or 

future applications. 

1. All official use of Brown Memorial Fields is by Authorization Only. Organizations without

authorization will be asked to vacate the premises. Members of the public using the

property when a field is not in use will be asked to vacate the premises when the next

scheduled renal begins.

2. The organization's president, agent or designated liaison is responsible to enforce the

rules and regulations regarding the conduct of teams while using Brown Memorial Fields.

3. Any use of fields without authorization or interfering with another authorized user may 

result in the revocation of all authorizations indefinitely. Nothing in this policy shall prohibit 

members of the public from using the property when a field is not in use.

4. Recreation Department must be notified with as much notice as possible regarding

changes in the organization's field use schedule.

5. All vendor and food sales on Town property require prior approval from the Town of

Swanzey Recreation and Land Use Departments.
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6. Any equipment left on site must have prior authorization of the Recreation Department

and must be safely stored or secured. The Town of Swanzey is not responsible in any way for

any equipment or property that may be left on Town property.

7. Parking in grassy areas at Brown Memorial Fields is prohibited. Vehicles are restricted to

the dirt parking lot. Improperly parked motor vehicles may be ticketed or towed at the

owner's expense.

8. Smoking, use of tobacco products, e-cigarettes, and drugs are prohibited on Town

property (including parking lots).

9. Alcoholic beverages are prohibited at Brown Memorial Fields, except in designated areas 

for adult leagues subject an open container permit approved by the Board of Selectmen.

Applications for open container permits can be obtain from the Selectmen's Office in Town

Hall. Alcoholic beverages are prohibited from the soccer field, parking lot and playground.

10. If lightning is detected 10 miles away or seen, a mandatory delay of 30 minutes must be

enforced and all players, coaches, officials and guests must leave the fields and seek shelter.

11. Pushing/spreading water is only allowed within the infields. DO NOT PUSH water into the

outfield.

12. The Town will provide restrooms.

13. No grills of any type are allowed, except with written permission from the Town.

14. Pets are permitted and must be leashed at all times with leash in hands of a responsible

person and under control at all times. Tethering is not permitted. Pet waste must be

removed by the pet owner.

15. All signage wishing to be displayed must be approved by the Town. The Town reserves

the right to deny signage and placement.

16. Organizations are responsible for adhering to Field Maintenance Guidelines (Section V).

V. Field Maintenance Guidelines

Each authorized group will be held responsible for complying with the following Field 

Maintenance Guidelines: 

1. Holes and uneven areas on fields must be reported to the Recreation Department for

repair, and NOT repaired by the user. This includes batter boxes, pitching rubber areas, and

any other area needing attention.

2. Fields may be groomed with appropriate method of dragging only.

3. Mowing of Brown Memorial Fields is not permitted.
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4. All trash and debris must be removed from the field, dugout, infield, outfield, and fence

areas.

5. Damages discovered to Town property MUST be reported in a timely manner to the

Recreation Director. This includes fences, player benches, bleachers, trash cans, or anything

else needing attention.

6. Structures or improvements of any kind CANNOT be built or installed without prior

written approval from the Town.

7. Users should replace turf divots at the end of each day to help re-root grass.

8. No tarps, tents, or similar materials that may damage the grass may be placed on the turf

may be used.

9. Appropriate bases and base pins are placed as needed for that field's events.

10. Recreation and Public Works Department will maintain and apply all field lines for foul

lines and boundaries.

11. All field improvements must be approved in advance by the Town. This includes home

plates, batting cages, temporary fencing, fill material, sheds/equipment storage units, etc.

Stockpiling material onsite is prohibited unless pre-approved by the Town.

12. NO chemical applications allowed. This includes all pesticides.

13. All goals must be secured to the ground or some type of pre-approved structure at all 

times to prevent tipping and must maintain a safe working condition.

14. User groups are responsible for excessive use or damage to Brown Memorial fields,

equipment, and property as determined by the Town. If additional maintenance is required

after an activity (in excess of routine services/time), the assigned user group may be charged

accordingly. Failure to pay for additional maintenance caused by excessive use or damage

may result in the immediate loss of existing field allocations/permits, and/or the refusal of

future allocation requests.

VI. Inclement Weather and Cancellations

The Town reserves the right to cancel or suspend field usage when field conditions could 

result in injury to players or cause damage to fields. Rentals may also be cancelled when the 

health and safety of participants is threatened due to impending conditions, including but 

not limited to: heavy rain, poor air quality, high winds, excessive heat, lightning, tornadoes, 

tropical storms, hurricanes, winter storms, or pandemics. 

If inclement weather causes fields to be unsafe for play, every attempt will be made to 

reschedule the rental. If no use has occurred on the rental day and use cannot be 
rescheduled within sixty days, a full refund for that rental day will be given. It is the renter's 
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responsibility to notify the Town if the field is unplayable and request to turn off the lights, if 

programed for rental. Failure to notify the Town prior to programmed light use, will result in 

forfeiture of the total fee paid for field use and lights. 

Groups witnessing misuse of fields by other scheduled or unscheduled users are requested 

to contact the Recreation Director. 

VII. Refunds

No refunds will be processed unless written notification of non-weather related cancellation 

is received by the Town no later than 7 days prior to the use date. There are no refunds for 

field use cancelled less than 7 days prior to the use date. 

VIII. Appeals Process

Should the organization disagree with the denial of an application and the reassignment of, 

or cancellation of, a field allocation or a violation notification from the Recreation and Public 

Works Department (Collectively "Staff Decision"), they may file an appeal in writing. 

1. The appeals board will be made up of the Board of Selectmen ("Appeal Board").

2. The appeal of the Staff Decision must be filed in writing with the Town Administrator or

Selectmen's Office within 72 hours of the date of the decision stating the basis of the appeal.

3. The Town Administrator will schedule a meeting with the Board of Selectmen and

authorized representative(s) of the organization to occur within 7 days, at which time the

organization may present its position to the Appeal Board and the Recreation Director may

defend the Staff Decision. 

4. The Board of Selectmen shall issue a written decision based on a majority vote affirming, 

reversing, or modifying the Staff Decision as it deems is appropriate.

5. The decision of the Board of Selectmen is final.

IX. Adoption

This policy is adopted by the Swanzey Board of Selectmen effective the 2022 season and 

shall be in effect until rescinded or amended. 
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Position Title: 
Department: 
Classification: 

Gener 1 Purpos 

POSITION DESCRIPTION 
Town of Swanzey, New Hampshire 

Summer Camp Lead Counselor 
Recreation Department 
Seasonal Full Time - Hourly Position (Non-Exempt) 

The Summer Camp Lead Counselor is responsible for planning, leading, and implementing a 
daily camp schedule with activities, games and experiences for campers entering kindergarten 
through entering 6 th grade in a group setting. They will also be responsible for the general 
safety for all camp counselors and campers. The incumbent will provide high quality outdoor 
educational and recreational experiences for campers that focus on the town of Swanzey values 
of caring, honesty, respect and responsibility. 

Supervision Received 
Day to day work is performed under the general supervision of the Recreation Director who 
enforces Richardson Park's policy, lays out camp outline for implantation, assigns work, and 
evaluates work in terms of effectiveness. Alert the Director to problems of policy, performance 
and customer service nature. 

Supervision Exercised 
Camp Counselors, Counselors in Training (CIT), Campers, and Park Guests 

Essential Duties and Responsibilities 
• Layout, communicate and work with camp counselors to provide necessary guidance,

instruction and assist with a variety of youth programs, including arts and crafts, games,
sports, special events, swim and other leisure activities.

• Help implement a weekly schedule for each group of campers, organize and direct camp
counselors with a variety of small and large group activities and games.

• Prepare camp areas, beaches, equipment, and materials for use by campers, explaining
rules and regulations, providing assistance, and monitoring camp counselors guidance of
their groups.

• Communicate with parents and deal with their concerns. Be understanding and meet
their needs and the camper's needs. Direct them to the Recreation Director if assistance
is need to help the concern.

• Assist camp counselors with camper behavior, enforces appropriate safety regulations
and emergency procedures, and execute appropriate behavior-management techniques.

• Follow all safety guidelines associated with the camp and all program areas. This
includes but is not limited to being responsible for your camp counselors' and campers'
safety at all times.

• Monitors and maintain safety and cleanliness of facility ensure that the site is kept clean,
organized, and free of litter.

• Maintain accurate program records including incident reports (document everything),
logbook documentation, and daily attendance.

• Know and understand ALL emergency procedures associated with the summer camp
program at all times.

• Performs other related duties as required.

Necessary Knowledge Training and Skills 
• Knowledge of the developmental stages of children and child oriented recreational

activities, non-competitive games, sports, water safety and craft activities.

Position Description - Summer Camp Lead Counselor 
Approved by the Board of Selectman on 5/10/2016 

Page I of3 
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• Skilled in working with young people and the ability to serve as a role model is necessary.
• CPR and First Aid Certified.
• Water Safety and Lifeguard Certified.
• Skilled in scheduling, time management and resourcefulness.
• Ability to be outdoors, lead and participate in physical activities.
• Ability to manage and chaperone small and large group activities.
• Skilled in working with diverse groups of camp counselors and campers and to

communicate clearly and effectively.
• Skilled in interpersonal conflict/ dispute resolution methods.
• Skilled in redirecting unacceptable behavior and to assess potentially dangerous

situations and request assistance as necessary.
• Ability to clearly explain and enforce recreation programs, rules, procedures, and

regulations.
• Ability to establish and maintain an effective working relationship with a wide diversity of

individuals and groups.
• Ability to respond to questions and complaints in a courteous and tactful manner.
• Ability to monitor several activities simultaneously.
• Ability to work independently with minimal supervision or as a member of a public

service-oriented team.

Employee Relationships 
• Summer Camp Lead Counselor is in constant contact with a diverse youth population

from a variety of backgrounds, their parents, siblings, relatives, and/ or guardians, and
other members of the public involved with summer camp, recreation programs and
activities. These public contacts are conducted in a courteous, calm, non-judgmental
manner.

• Summer Camp Lead Counselor will have frequent contact with the Recreation Director
and camp counselors to plan and accomplish work, resolve program problems, and
obtain training and direction as required.

• Assist in assuring that department personnel, residents, visitors and campers follow
established policies and procedures.

• Support new camp counselors with learning the neighborhood culture, facility policies
and procedures, and job descriptions. Act as a role model demonstrating a high standard
of service that supports Richardson Park's mission and values.

Safety and Infection Control 
• Monitoring communicable and/ or infectious disease among visitors, staff and campers

and follow infection control policies.
• Participate in procedures for reporting hazardous conditions or equipment.
• Responsible for supervision, safety and accident prevention of all town residents, staff,

visitors and campers.
• Report any suspicions of child abuse immediately to the Recreation Director, with the

Director's assistance call DHHS Child Abuse hotline (603) 271-6562 or (800) 894-5533 (in
state only).

�nvironment, Facility and. Working Conditions 
• Inside: 5% Outside: 95%, frequent exposure to outside elements and various types of 

weather with daily exposure to the sun, heat, and animals such as bugs, snakes, etc. 
• Employee is occasionally exposed to high, precarious places.
• Exposure to lake type contaminates.
• Employee may perform duties that involve potential risk of exposure to blood-borne

pathogens.
Position Description - Summer Camp Lead Counselor 
Approved by the Board of Selectman on 5/10/2016 
Page 2 of3 

25



• Subject to emotionally upset residents, visitors and/ or campers.
• The noise level in the work environment is usually loud.

Physical Activity and Primary Physical Requirements 
• Include prolonged standing, some bending, stooping, walking long distances, hiking,

climbing, and stretching.
• Requires eye-hand coordination and manual dexterity to manipulate outdoor equipment

and camp activities.
• Requires normal range of hearing and eyesight to record, prepare, and communicate

appropriate camper activities/programs.
• Must have the ability to restrain, control and physically support children when needed for

safety in general camp activities (child weighing 50 - 200 pounds).
• Physical ability to respond appropriately to situations requiring first aid. Must be able to

assist campers in an emergency (fire, evacuation, illness, or injury) and possess strength
and endurance required to maintain constant supervision of campers.

• Physical ability to respond appropriately to a water recuse situation.

Experience, R quirements and Qualifications 
• Experience providing service to a diverse public, primarily children ages 4-12.
• Minimum age 18 or older.
• Pass a background check.
• Attend required trainings, education classes in, youth programs, recreation, working with

children, or in a related field.
• Adhere to Employee Personnel Policies and Swanzey Lake Camp Handbook.
• Adhere to New Hampshire RSA 485-A: 24-26 and Env-Wq 909 **Youth Skills Camp.

Persons selected for positions with the Recreation Department must successfully
complete a criminal record check prior to beginning employment and must not have been
convicted of any felony and/ or has a criminal conviction for the following offenses:
causing or threatening direct physical injury to any individual or causing or threatening
harm of any nature to any child or children per RSA 485-A:24.

• Obtain First Aid, CPR and Lifeguard certification and other professional certifications (if
applicable).

Employee Signature Date 

Print Name 

*External and internal applicants, as well as position incumbents who become disabled as defined

under the Americans with Disabilities Act, must be able to perform the essential job functions (as

listed) either unaided or with the assistance of reasonable accommodation to be determined by

Management on a case-by-case basis.

Position Description - Summer Camp Lead Counselor 
Approved by the Board of Selectman on 5/10/2016 
Page 3 of3 
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Position Title: 
Department: 
Classification: 

General Purpose 

POSITION DESCRIPTION 
Town of Swanzey, New Hampshire 

Summer Camp Counselor 
Recreation Department 
Seasonal Full Time - Hourly Position (Non-Exempt) 

A Summer Camp Counselor is responsible for leading and implementing daily camp schedule 
with activities, games and experiences for campers entering kindergarten through entering 6 th 

grade in a group setting. They will also be responsible for the general safety and development, 
growth, and skill achievement of the campers in his/her group. The incumbent will provide 
high quality outdoor educational and recreational experiences for campers that focus on the 
town of Swanzey values of caring, honesty, respect and responsibility. 

upervfaion Rec ived 
Day to day work is performed under the general supervision of the Summer Camp Lead 
Counselor and Recreation Director who enforces Richardson Park's Recreation policy, assigns 
work, and evaluates work in terms of effectiveness. Alert the Camp Lead Counselor to problems 
of policy, performance and customer service nature. 

Supervision Exercised 
Counselors in Training (CIT), and Campers 

Ess ntial Duties and esponsibilities 
• Work with Camp Lead Counselor to provide campers entering kindergarten through

entering 6th grade, at various skill levels, necessary instruction and assist with a variety
of youth programs, including arts and crafts, games, sports, special events, swim and
other leisure activities.

• Implement a weekly schedule for your camp group, organize and lead a variety of small
and large group activities.

• Prepare play areas, equipment, and materials for use by campers, explaining rules and
regulations, demonstrating craft projects, providing assistance, monitoring participant
play. Break down activities at the end of each day.

• Communicate with parents and direct their concerns to the Camp Lead Counselor or
Recreation Director.

• Exercises appropriate safety and personal expectations of campers and administers first
aid as needed, call Camp Lead Counselor when assistance is needed.

• Ability to observe camper behavior for appropriateness, enforces appropriate safety
regulations, emergency procedures, and applies appropriate behavior-management
techniques.

• Follow all safety guidelines associated with the camp and all program areas. This
includes but is not limited to being responsible for your campers' safety and their

whereabouts at all times.
• Monitors and maintain safety and cleanliness of facility ensure that the site is kept clean,

organized, and free of litter. Bring all trash to the dumpster following lunch and at the
end of each camp day.

• Maintain accurate program records including incident reports (document everything),
logbook documentation, and daily attendance.

• Know and understand ALL emergency procedures associated with the summer camp
program at all times.

• Performs other related duties as required.

Position Description - Sununer Camp Counselor 
Approved by the Board of Selectman on 5/10/2016 

Page I of3 
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Necessary Knowledge Training and Skills 
• Knowledge of the developmental stages of children and child oriented recreational

activities, non-competitive games, sports, and craft activities.
• Skilled in working with young people and the ability to serve as a role model is necessary.
• CPR and First Aid Certified.
• Lifeguard Certified.
• Skilled in time management and resourcefulness.
• Ability to be outdoors, lead and participate in physical activities.
• Ability to manage and chaperone small and large group activities.
• Skilled in working with diverse groups of campers and to communicate clearly and

effectively.
• Skilled in interpersonal conflict/ dispute resolution methods.
• Skilled in redirecting unacceptable behavior and to assess potentially dangerous

situations and request assistance as necessary.
• Ability to clearly explain and enforce recreation programs, rules, procedures, and

regulations.
• Ability to establish and maintain an effective working relationship with a wide diversity of

individuals and groups.
• Ability to monitor several activities simultaneously.
• Ability to work independently with minimal supervision or as a member of a public

service-oriented team.

Employee Relationships 
• Summer Camp Counselor are in constant contact with a diverse youth population from a

variety of backgrounds, their parents, siblings, relatives, and/ or guardians, and other
members of the public involved with summer camp, recreation programs and activities.
These public contacts are conducted in a courteous, calm, non-judgmental manner.

• Summer Camp Counselor have frequent contact with the Camp Lead Counselor and
other Summer Camp Counselors to accomplish work, resolve program problems, and
obtain training and direction as required.

• Assist in assuring that residents, visitors and campers follow established policies and
procedures.

• Support new camp counselors with learning the neighborhood culture, facility policies
and procedures, and job descriptions. Act as a role model demonstrating a high standard
of service that supports Richardson Park's mission and values.

Safety and Infection Control 
• Monitoring communicable and/or infectious disease among visitors, staff and campers

and follow infection control policies.
• Participate in procedures for reporting hazardous conditions or equipment.
• Responsible for supervision, safety and accident prevention of all town residents, staff,

visitors and campers.
• Report any suspicions of child abuse immediately to the Summer Camp Lead Counselor.

Environment, Facility and Working Conditions 
• Inside: 5% Outside: 95%, frequent exposure to outside elements and various types of 

weather with daily exposure to the sun, heat, and animals such as bugs, snakes, etc. 
• Employee is occasionally exposed to high, precarious places.
• Exposure to lake type contaminates.
• Employee may perform duties that involve potential risk of exposure to blood-borne

pathogens.
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• Subject to emotionally upset residents, visitors and/ or campers.
• The noise level in the work environment is usually loud.

Physical Activity and Primary Physical Requirements 
• Include prolonged standing, some bending, stooping, walking long distances, hiking,

dim bing, and stretching.
• Requires eye-hand coordination and manual dexterity to manipulate outdoor equipment

and camp activities.
• Requires normal range of hearing and eyesight to record, prepare, and communicate

appropriate camper activities/ programs.
• Must have the ability to restrain, control and physically support children when needed for

safety in general camp activities (child weighing 50 - 200 pounds).
• Physical ability to respond appropriately to situations requiring first aid. Must be able to

assist campers in an emergency (fire, evacuation, illness, or injury) and possess strength
and endurance required to maintain constant supervision of campers.

Exp ri nee, Requir m nts and Qualifications 
• Experience providing service to a diverse public, primarily children ages 4-12.
• Minimum age 16 or older, if under 18 your Guardian must sign a Parent Permission

Form
• Attend required trainings, education classes in, youth programs, recreation, working with

children, or in a related field.
• Adhere to Employee Personnel Policies and Swanzey Lake Camp Handbook.
• Adhere to New Hampshire RSA 485-A: 24-26 and Env-Wq 909 **Youth Skills Camp.

Persons selected for positions with the Recreation Department must successfully
complete a criminal record check prior to beginning employment and must not have been
convicted of any felony and/ or has a criminal conviction for the following offenses:
causing or threatening direct physical injury to any individual or causing or threatening
harm of any nature to any child or children per RSA 485-A:24.

• Criminal Background Check or if under 18 three (3) letters of references at least one a non
relative, attesting to their knowledge of the individual's character as it relates to whether
the minor has caused or threatened to cause direct physical injury to any other individual
or harm of any nature to any child or children and their opinion on whether the individual
is a good candidate to work directly with children

• Obtain First Aid, CPR and Lifeguard certifications and other professional certifications
(if applicable).

Employee Signature Date 

Print Name 

*External and internal applicants, as well as position incumbents who become disabled as defined

under the Americans with Disabilities Act, must be able to perform the essential job functions (as

listed) either unaided or with the assistance of reasonable accommodation to be determined by

Management on a case-by-case basis.
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Position Title: 
Department: 
Classification: 

General Purpose 

POSITION DESCRIPTION 
Town of Swanzey, New Hampshire 

Lifeguard 
Recreation Department 
Seasonal Part Time - Hourly Position (Non-Exempt) 

This is a seasonal leadership position responsible for the safety of community swimmers 
at Richardson Park on Swanzey Lake. 

Supervision Received 
Day to day work is performed under the general supervision of the Recreation Director 
who outlines Richardson Park's policy, assigns work, and evaluates work in terms of 
effectiveness. Alert the Recreation Director to problems of policy, performance and 
customer service nature. 

Sup rv ision Exercised 
Supervises community beach goers and swimmers. 

ssential Duties and Responsibilities 
• Lifeguard, First Aid & CPR certified.
• Enforces all beach and water safety rules.
• Maintaining a clean and safe beach and water front.
• Recognize and respond effectively in emergencies in accordance with facility

emergency action plans, perform First Aid/CPR when necessary.
• Assists with training of new lifeguards.
• Provide resident-directed services that honors individual lifestyles and

preferences.
• Assist the Recreation Director with; ordering of supplies, organization of the

lifeguard area, conducting periodic fire drills and other related safety training.
• Review and complete incident/ accident reports and conduct investigations as

required.
• Complete records and reports.
• Return all lifeguard equipment and materials to proper storage.
• Perform other related duties as required. Assists with administrative tasks and

other park duties as needed.

Necessary Knowledge Training and Skills 
• Ability to perform water rescues, CPR and First Aid.
• Ability to apply effective customer service skills with all ages.
• Ability to manage time effectively.
• Ability to maintain a clean and safe beach and waterfront.

Employee Relationships 
• Act as a role model for all staff demonstrating a high standard of service that

supports the organization's mission and values.
• Demonstrate flexibility in schedule and a willingness to address concerns.
• Develop and maintain a good working relationship with personnel in other

departments within the facility to assure that activities can be adequately
maintained to meet the needs of the swimmers.
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• Assist in assuring that department personnel, residents and visitors follow
established policies and procedures.

• Support new staff with learning the neighborhood culture, facility policies and
procedures, and job descriptions.

• Display an outgoing personality, enabling him/her to relate well to staff,
participants and parents.

ontrol 
• Monitoring communicable and/ or infectious disease among visitors, staff and

campers and follow infection control policies.
• Participate in procedures for reporting hazardous conditions or equipment.
• Responsible for supervision, safety and accident prevention of all town

residents, staff, visitors and campers.
• Report any suspicions of child abuse immediately to the Recreation Director,

with the Director's assistance call DHHS Child Abuse hotline (603) 271-6562 or
(800) 894-5533 (in state only).

Equipm nt 
• Lifesaving floatation devices.
• Whistle.
• AED.

Environment, Facility and Working Conditions 
Work is conducted at Richardson Park, on Swanzey Lake. Some office type paper work 
may be required in the lifeguard room of Richardson Park. 

• Inside: 2% Outside: 98%, frequent exposure to outside elements and various
types of weather with daily exposure to the sun, heat, and animals such as bugs,
snakes, etc.

• Exposure to lake type contaminates.
• Employee is occasionally exposed to high, precarious places.
• Employee may perform duties that involve potential risk of exposure to blood-

borne pathogens.
• Subject to emotionally upset residents and/ or visitors.
• The noise level in the work environment is usually loud.
• Must attend and participate in certification training, in-house staff meetings, and

education programs.

Physical Activity and Primary Physi al Requirements 
• Swimming, prolonged standing, some bending, stooping, walking. Also run or walk

'rapidly. Occasionally bending and twisting at the waist. Frequently reaching above
or below shoulder heights.

• Frequently lifting up to 30 lbs. Occasional lifting the weight of a pre-school to
school age child.

• Requires eye-hand coordination and manual dexterity to manipulate outdoor
equipment and swim activities.

• Requires normal range of hearing and eyesight to record, prepare, and
communicate appropriate camper activities/programs.

• Must have the ability to restrain and physically support children when needed
for safety in general swim activities (child weighing 50 - 200 pounds).

• Physical ability to respond appropriately to situations requiring first aid. Must
be able to assist swimmers in an emergency (fire, evacuation, illness, drowning
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or injury) and possess strength and endurance required to maintain constant 
supervision of campers. 

Expe1ience, Requirements and Qualifications 
• Prefer minimum one-year of teaching and/or guarding experience.
• Must be 16 years of age or older. If under 18-year-old, their guardian must sign a

Parent Permission Form
• Criminal Background Check or if under 18 three (3) letters of references at least

one a non-relative, attesting to their knowledge of the individual's character as it
relates to whether the minor has caused or threatened to cause direct physical
injury to any other individual or harm of any nature to any child or children and
their opinion on whether the individual is a good candidate to work directly with
children

• Current Certifications:
a. Lifeguard Certification.
b. CPR.
c. First Aid.

Employee Signature 

Print Name 

Date 

*External and internal applicants, as well as position incumbents who
become disabled as defined under the Americans With Disabilities Act,
must be able to perform the essential job functions (as listed) either
unaided or with the assistance of reasonable accommodation to be
determined by Management on a case by case basis.
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M.EMORANDUM - OFPICE OF THE CODE ENFORCEMENT OFFICER

TO: Bruce and Catherine Bergstrom, Grayson Smith, Swanzey Seleet Board, Jeff Blecharczyk 

.FROM: Michael Jasmin, Code Enforcement Officer 

RE: 99 West Shore Rd, Map 61 Lot 35 

DATE: 2/18/22 

Dear Mr. and Mrs. Bergstrom, 

On this day February Eighteenth Two Thousand Twellty- l\vo J'm issuing a Certificate of 

Completion/ Occupancy I'm doing this for the express purpose of finam:ial considerations l'iS 

well as polential conflicts with insurance coverages This home is safe to occupy by the 

s1a11dards ofwhich rm charged with verifying However the project is not complete and it 

should be noted in the strongest terms that this document does not discharge, nullify or otherwise 

exempt you from the requirements that the State of New Hampshire DES is charged with 

enforcing. 

Respectfully Submitted, 
�--

-· / / t:✓

,/

)<- \ ) ,,-; /" . 1" ...z.. --
, I -

Michael F Jasmi9/ 
Code En1t,)J'CC:tll J11 Office Town of Swanzey 
PO Box 10009 
Swanzey, NH 03446 
cndt,:rhswa1,✓:l,ynl1 gov 
Office - 603-352-7411 ext 105 
Cell - 603-209-4068 
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